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The MERGE program is  open to al l  AIA Arkansas members.  Members in good standing are el igible to 
part icipate and can apply to be a mentee, mentor,  or both at any t ime dur ing their  career.  Mentees 
and mentors wi l l  be paired and encouraged to meet one-on-one to discuss personal and profess ional 
development.  A ser ies of v i r tual  MERGE workshops wi l l  also be offered thoughout the year on dif ferent 
topics for mentees to come together with a smal l  panel of mentors.  Mentee-mentor pair ings wi l l  be sent 
out January 15th along with the MERGE workshop schedule.

To encourage mutual ly beneficial ,  cross-generat ional interaction that seeks to bui ld a network for 
establ ished and emerging profess ionals beyond the off ice environment,  and further the personal and 
career development of the next generat ion of design leaders in the state of Arkansas

To strengthen the architectural  profess ion in the state of Arkansas by developing AIA members who wi l l 
be recognized as leaders and trusted advisors

Both the mentor and mentee wi l l  discuss and agree upon expectat ions for one-on-one meeting goals, 
types of meetings and their  f requency, and on-going communications.

Personal and profess ional conf ident ial i ty i s  a requirement for both part ies.

The MERGE program is  not intended to be a recruitment or job searching tool for either party.

Both part ies need to respect the other’s avai labi l i ty in address ing their  out l ined goals.  Both part ies need 
to fol low through on commitments,  prepare for meetings,  and be sensit ive to cultural  or other dif ferences.

Relat ionships between mentors and mentees,  other than purely profess ional,  are strongly discouraged.

Whi le some relat ionships can last a l i fet ime, either party may discontinue the relat ionship at any t ime. 
Both part ies must not i fy the other as wel l  as the MERGE team if  one wants to end the relat ionship dur ing 
the current program year.

Learn how to engage with the architectural 
community as a whole

Indenti fy long-term profess ional development goals

Increase your knowledge by learning new ski l l s  and 
developing exist ing sk i l l s

Demonstrate a desi re to grow in the architectural 
profess ion

Make every effort  to attend each vi r tual  MERGE 
workshop; miss ing mult iple sess ions i l lustrates a lack 
of committment and respect of the mentors’  t ime

Prepare for one-on-one meetings with their  mentor 
ahead of t ime with a few topics of discuss ion to 
start  conversat ions

Give back to the architectural  community

Teach the mentee about topics outs ide their 
realm of exper ience

Demostrate sk i l l s ,  knowledge, and commitment to 
the profess ion

Demostrate a pass ion for mentor ing in the 
architectural  profess ion and improving the 
emerging profess ional exper ience of others

Use personal exper ience to speak towards 
furtherment of mentee goals;  i f  you are unable 
to answer a specif ic quest ion, aid the mentee in 
f inding the resources that wi l l  help them

As poss ible,  commit to s i t t ing on at least one 
vi r tual  MERGE workshop panel
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